NAPYC -
HALUMOHA/IbHBIE
PE®OPMbI

lNMpoeKkTHOe ynpasaeHue B OpraHax MCNOJIHUTE/NIbHOI BNACTH

CTpyKTypa Kypca

1. OpraHM3auMoOHHbIe U NPaBOBble OCHOBbI BHEAPEHUA NPOEKTHOro
ynpas/ieHnA B OpraHax UCNOJIHUTENbHOMK BaacTn Poccuinckoit deaepaunmn
1.1 OpraHu3auMoHHbIE MHULMATUBbI NO BHEAPEHMIO NPOEKTHOIO YNPaB/IEHUA B
opraHax UcnonHUTeNbHOM BAactTn Poccminckon Gepepaumu
1.2 MeToanyeckue pekomeHgauum no BHeapeHUo NPOEKTHOro yrnpasJ/ieHnA B
opraHax UCNONHUTEIbHOW BN1ACTH
1.3 MNpaBoBoe peryanpoBaHMe OpraHmn3aumMm NPOEKTHOM AeATENbHOCTU B
MpaBuTtenbcTBe Poccumnckon deaepaymm

2. OpraHn3sayua NPOEKTHOro ynpasaeHus
2.1 MeTofonorma NnpoeKkTHOro ynpasneHua. Hopmbl M CTaHAAPTbI YNpaBaeHUA
NpPoOeKTamu, NPOEKTHble PONU
2.2 OpraHu13auMoHHasA NoanepKKa NPOEKTHOM AeATeIbHOCTU. [POEKTHbIN
KomuTeT. [IpOeKTHbIN oduc

3. O6becneuyeHne NPOEKTHOrO ynpaBaeHUsA

3.1 YnpaBsneHne MoTUBaLMEN YH4aCTHUKOB NpoeKTa. MNopAaaoK oueHKn
YYACTHMKOB M pacyeTa Nnpemumn

3.2 YnpaBneHne KOMNeTEHLMAMMN YHaCTHUKOB NPOEKTHOM AeATENbHOCTH.
MprmepHoe coaepaHme y4ebHbIX moaynen

3.3 YnpaBneHne KOMMYHUKaLUUAMM NPOEKTA. Buabl KOMMYHUKaLNIA B NPOEKTE

3.4 TexHONOrMYeCcKas noaaepKa NPOEKTHOMN AeATeNbHOCTU. TexHoNoruA
PERT. Hanbonee pacnpoctpaHeHHble NCYT. 3Tanbl BHeapeHua UCYT B OUB

3.5 3TMyecknin KogeKc ynpasieHUA NPoeKTamu

4. BHegpeHMe NpOEKTHOro ynpasaeHus
4.1 MNopanoK BHeApPEeHNA NPOEKTHOro ynpas/ieHnAa
4.2 BHeapeHue npoeKkTHOro ynpasnaenua B OB bearopoackon obnactm Kak
npMmep nepesoBoro onbITa
4.3 OnbIT BHeAPEeHMA NPoeKTHoro ynpasneHuna B OB gpyrmx cybbektos PO u
dONB
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